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COLLEGE-WIDE PLANNING, BUDGET, & ASSESSMENT CYCLE: YEAR ONE

JUNE

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY
Summer
retreat to President’s Goals
establish Council distributed
biennial goals TP OV > to campus
based on
Bicentennial goals Units review progress
Plan * on biennial goals and
Academic Divisions/departments determine unit goals and begin implementing them > mak‘i plans for next
Master Plan, year
Facilities
AR [T Goals and Planning Committee begins assessment of goals from Goals and Planning Committee Senate approves
MOUs, et al. >

prior goals cycle

College budget for
- year is finalized

Needs presented

VP’s solicit needs from deans .
ict to President’s

4

and department heads Council. Needs

rocess varies by division
(p ¥ ) evaluated on

strategic plans
and goals

completes its assessment of prior
cycle goals

Goals and
Planning report

Budget is refined as information becomes available from NY State

and SUNY

finalized

—»

Budget for year is

Selected academic departments begin preparing program review
self-studies

Departments complete self-studies

Selected academic departments begin planning external
reviewer site visits

General Education Committee recommends actions from prior year ass

Program review site visits completed

Meetings held to identify
Y plans and goals related to
review*

Preparation for assessment of selected general education
designators

Assessment of selected general education
> designators completed

| *NOTE: Unit-specific eoals not reauiring additional funding nursued bv the unit: blans and goals that are college-wide or reauire new resources further addressed in this

process.



YEAR TWO

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE
Summer Repeat Year
retreat to One Retreat
_____ > review
goals A
progress Units review progress
on biennial goals and
Divisions/departments continue to implement unit goals make recommendation
4>
for next goals cycle*
Goals and Planning Committee works on goals proposal for next CSCEIBENR A i Senate approves
S >
el proposes goals for next cycle Goals and
Planning report
Needs presented
College budget for VP’s solicit needs from deans NN
=P | yearis finalized > and department heads ’ Council. Needs Budget is refined as information becomes available from NY State Budget for year is
(process varies by division) evaluated on > and SUNY —p» finalized ---p
strategic plans
and goals
: Selected academic departments begin preparing program review | Departments complete self-studies —
i self-studies — >
|
|
............... \
i
|
! . L Meetings held to identify
v Selected academic departments begin planning external Program review site visits completed
AT > viewer site visits > P plans and goals related to >
review*
------------------------- | General Education Committee recommends actions from prior year ass >
Preparation for assessment of selected general education Assessment of selected general education
designators ’r designators completed* o] >

*NOTE: Unit-specific goals not requiring additional funding pursued by the unit; plans and goals that are college-wide or require new resources further addressed in this process. |



