
President’s	Council	
Meeting	Notes	
March	29,	2017	

	
	
Updates	 The	group	made	a	decision	to	invite	north	country	native	and	retired	

professional	baseball	player,	Jim	Deshaies,	whose	daughter	is	also	
graduating	from	Potsdam	this	year.	President	Esterberg	led	a	discussion	
about	a	new	schedule	for	future	meetings	of	the	President’s	Council,	
which	will	now	occur	every	other	Wednesday.		

	
Enrollment	 Recruitment	targets	for	departments	were	discussed,	including	potential	

incentives	for	meeting	or	surpassing	targets	and	opportunities	to	share	
best	practices	amongst	departments.		

	
Budget	 Robyn	Hosley	reported	that	the	Fiscal	Affairs	Strategic	Planning	

Committee	have	been	identified	and	will	begin	to	work	with	the	
administration	on	budget	planning,	communication	and	transparency.	
Members	of	the	FASP	include	Mary	Dolan,	Karla	Fennel,	Barbara	
Montour,	Amanda	Prescott	and	Cliff	Rossiter.	


