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Taking Our

Next Big Step

Toward Success
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Remember this?



#1: CAUSE

BUILDING ON 

THE POWER 

OF SUNY



SUNY will be a key engine of

revitalization for New York

State’s economy and

enhance the quality

of life for the state’s citizens.

Big, Hairy, Audacious Goal



Six Big Ideas

SUNY and a 

Healthier 

New York

SUNY and the 

Seamless 

Education Pipeline

SUNY and an 

Energy-Smart 

New York

SUNY and 

the World

SUNY and the 

Vibrant Community

SUNY and the 

Entrepreneurial 

Century



#1: EFFECT
Systemness at Work Yielded:

Capital/2020

Rational Tuition

Maintenance of Effort 

(MOE)



#2: CAUSE

2012
STATE OF THE
UNIVERSITY
ADDRESS

GETTING DOWN TO BUSINESS



#2: EFFECT

Performance Funding for 

Community Colleges and 

Remediation Task Force



#3: CAUSE



#3: EFFECT



A  C  S
Access   Complet ion   Success

REFRESH

#4: CAUSE



1. Full Enrollment 

Picture

2. NYS Citizens 

Served by SUNY

3. Diversity

4. Capacity -

programs 

and courses

5. Completions

6. Student 

Achievement / 

Success (SAM)

7. Graduation Rates

8. Time to Degree

9. SUNY Advantage

(Applied Learning, 

Multi-Cultural 

Experiences, 

Student Supports)

10.Financial Literacy

11.Total Sponsored 

Activity 

12.Courses in SIRIS 

that include 

hands-on research, 

entrepreneurship, 

etc.

13.Scholarship, 

Discovery and 

Innovation

14.START-UP New 

York and beyond 

(businesses 

started  / jobs 

created)

15.Alumni / 

Philanthropic 

Support

16.Civic Engagement

17.Economic Impact

ACCESS COMPLETION SUCCESS INQUIRY ENGAGEMENT

Extensive Consultation Over Two-Year Period

System-wide Steering Committee Narrows 200+ Metrics to 17

SUNY Excels Metrics



(up from 93,000)

150,000 DEGREES

Big, Hairy, Audacious Goal



#4: EFFECT
Completion Agenda & Performance Improvement Framework Yielded:

$4.4M in New EOP Funding

$100M Expanded Investment and Performance Fund

Base Operating Aid $100/FTE

$18M Investment and Performance Fund



A  C  S  I  E
Access      Complet ion     Success    Inquiry   Engagement

D I V E R S I T Y  A N D  I N C L U S I O N

C O M P L E T I O N  A G E N D A I M P A C T  O N  

C H A L L E N G E S

#5: CAUSE



Diversity, Equity and 

Inclusion

Impact State and Global 

Challenges

Student Completion 

and Success

Turning Excellence into Impact



#5: EFFECT

Stay tuned…
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BUILDING
on our Investment Fund

STRENGTHENING
our Base Support

EXTENDING 
NYSUNY 2020+ +

The Goal
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The TourWe’re taking our 

message back 

on the road.
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The Strategy

#StandWithSUNY
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