Administrative Assessment 
Final Report 2022-2026 Cycle

Unit leaders should complete this form and submit it to their supervisor. Supervisors should then in turn submit approved forms to the Assessment Committee at adminassessment@potsdam.edu.

Administrative Unit Name:
Unit Leader/Contact Person:

GOAL #1: (Copy/Paste from your original plan, which can be viewed on the Administrative Assessment webpage) 



1. Did you meet this goal?

☐ Yes
☐ No 



2. Explain your answer above
a.) Include relevant information, data, and observations that support your response. 






b.) Describe any contributing factors or challenges that affected your ability to fully meet or not meet your goal. 






[bookmark: _Hlk213248825]3. How have you used your assessment findings? 



a. Reflect on specific actions, changes, or improvements that have already been made—or are underway—based on your assessment findings.






b. Looking forward, what specific changes, if any, do you plan to implement in your future programs, services, or tasks?











GOAL #2: (Copy/Paste from your original plan, which can be viewed on the Administrative Assessment webpage) 



1. Did you meet this goal?

☐ Yes
☐ No 



2. Explain your answer above
a.) Include relevant information, data, and observations that support your response. 






b.) Describe any contributing factors or challenges that affected your ability to fully meet or not meet your goal. 






3. How have you used your assessment findings? 



a. Reflect on specific actions, changes, or improvements that have already been made—or are underway—based on your assessment findings.






b. Looking forward, what specific changes, if any, do you plan to implement in your future programs, services, or tasks?















GOAL #3: (Copy/Paste from your original plan, which can be viewed on the Administrative Assessment webpage) 



1. Did you meet this goal?

☐ Yes
☐ No 



2. Explain your answer above
a.) Include relevant information, data, and observations that support your response. 






b.) Describe any contributing factors or challenges that affected your ability to fully meet or not meet your goal. 






3. How have you used your assessment findings? 



a. Reflect on specific actions, changes, or improvements that have already been made—or are underway—based on your assessment findings.






b. Looking forward, what specific changes, if any, do you plan to implement in your future programs, services, or tasks?











