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The College Mission and Statement

The State University of New York at Potsdam prepares students to act as engaged global citizens and to
lead lives enriched by critical though, creativity and discovery. As an inclusive scholarly community
rooted in our historic role in providing exemplary teacher and music education and our leadership in the
fine and performing arts, we are committed to the liberal arts and sciences as an academic foundation
for all students. With an abiding sense of responsibility to our region and to the work beyond, SUNY
Potsdam fosters an appreciation or and respect for the variety of human experience.

University Police Mission Statement

The University Police at SUNY Potsdam provide the highest level of safety and security through a
professional skilled and compassionate workforce. The Department strives to support a rich academic
and diverse social experience at Potsdam by working in tandem with all departments and organizations
on campus while promoting strong, positive relationships with our surrounding communities.

Goals

1. Continue assisting SUNY Potsdam with onboarding of the new statewide
Sexual Violence policies.

2. Enhancing safety, security and civility on campus by providing programming
and training on various safety topics.

3. Continue to move forward toward NYS Accreditation.

4. Work toward professional Dispatching — Radio system work for possible
sharing of CPSO with SUNY Canton UPD.

5. Have Updated Parking Regulations submitted.

6. Propose increase in Parking Registration and Fees through campus parking
committee.

7. Increase the positive role and involvement of University Police staff with
underrepresented student in an effort to promote inclusiveness on campus.

8. Work with Campus Safety Advisory Committee to look at and improve
safety on campus.



Objectives

1. Sexual Violence Training.
a. Assist with onboarding of students at Orientation
b. Assist Title IX coordinator as needed.
c. Campus Safety advisory committee

Performance Indicator:

Results:
Follow Up:

2. Enhancing Safety, Security and Training

a. Programming in the Residence Halls — 20 programs

b. Other Programming on campus — 20 programs

c. Continuing Officer Training and Education — Fair and Impartial policing
Performance Indicator:

Results:
Follow Up:

3. Accreditation
a. Schedule Accreditation review visit — April 26-28, 2016
b. Review of standards
c. Pass Accreditation visit and/or correct issues
Performance indicator:

Results:
Follow up:

4. Dispatching
a. Plan —Radio systems — Wells communications
b. Train to dispatch both campuses
c. test

Performance indicator:



Results:
Follow up:

5. Vehicle and Traffic/Parking Regulations
a. Get updated regulations from Morris — Provide to Rick Miller for
submittal to college council.
Performance indicator:

Results:
Follow —Up:

6. Propose increase in Parking Registration and Fees through campus parking
committee.
a. Provide information to committee — what fees pay for, why they need to
be increased
b. Move forward with committee approval

7. Increase the positive role and involvement of University Police staff with
underrepresented student in an effort to promote inclusiveness on campus.
a. Have staff go to student group meetings
b. offer programming
c. discuss concerns
d. Diac Subcommittee
e. Continue Staff training in diversity
Performance indicator:

Results:
Follow —Up:

8. Work with Campus Safety Advisory Committee to look at and improve safety
on campus.
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Pedestrian safety — Collegiate Village to campus
. Walkway to Macxy — Cross walk, signage, lighting

Future plans for daycare — sidewalk, cross walk to barrington
. Camera systems upgrades and integration of older cameras
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e. Door access review



